The Growing Role of Social Media in Turbulent Times

Maximizing Training Budgets

in a Down Economy: Leveraging
User Generated Content to
Build Employee Knowledge

By Sebastian Grady

When times get tough, people turn to
technology to find new ways to get
things done with fewer people, lower
budgets and high expectations.

The depth and duration of the much-
debated “recession” of 2008 is yet to be
seen, but there’s no doubt that the
impact of cutbacks and downsizing has
already been felt within training organizations across America. The best-prepared training
executives already had contingency plans in place, since budget ups and downs are hardly
new to the training business. Those contingencies, in many cases, relied on new technologies.

According to a January, 2008 report from Expertus, a learning outsourcing company,
91% of the training executives surveyed are experiencing either mild, significant or
intense pressure to reduce training costs while many are simultaneously being
expected to expand training without additional funding. The hard facts are that most
training organizations are being asked to do more with less.
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That 2008 Expertus survey (http://www.expertus.com/survey/results08/CostEfficiency.pdf)

also indicated that most training managers believe that training administration costs are the best
place to make cuts to achieve efficiency improvements, but technology expenditures should be the
last place to reduce budgets since technology can be leveraged to reduce costs in other areas.

Leveraging User Generated Content (Social Media) to Maximize Shrinking Budgets

The newest contingency tools in this latest business cycle are part of a phenomenon born on early
computer networks of the 70’s and 80’s that grew to maturity on the Web of the 90’s and today.
Commonly referred to as “virtual communities,” “social networks” and “user generated content,” the
most publicly visible examples today have manifested themselves on sites such as MySpace,
Facebook and YouTube.

Sometime in the mid to late 90’s, innovative thinkers in the networking industry centered in
Northern California recognized the value of organizing virtual training communities consisting of
early-adopter employees who enjoyed sharing their daily experiences and collective knowledge
with their co-workers online.

These early initiatives have grown today into sophisticated corporate social networks enabled
by new social media technologies to capture, produce, store, search, share and reuse the
knowledge and experiences of subject matter experts and ordinary employees to educate their
colleagues and peers scattered throughout a global organization.

Technology can be deployed to maximize the sharing of relevant knowledge among employees.
You don't always need a paid instructor to lead a training session — you can let experienced
employees guide the way for others using social networking in open communities with content
created by employees for employees and shared globally using blogs, wikis, video and other
emerging social media tools.

Cost-Effective, High-ROI Solutions

“Corporations are investing heavily in current and up-and-coming leaders,” says Josh Bersin,
president of Bersin & Associates, a prominent e-Learning research firm. “We see an emphasis in
this area across all sectors. Looming retirements, gaps in management talent, and economic
pressures are causing companies to funnel dollars into their leadership pipelines.”

In a 2008 study, Bersin found that approximately 21 percent of training program dollars is spent
on leadership development and management training. The younger generation of learners is
driving changes in learning strategies, with a sharp increase in new Web-based and
collaborative learning resources such as podcasts, social communities, blogs and wikis.

Today, these tools and networks have been branded and promoted and rolled out into the far
reaches of organizations to the point that they have effectively taken on lives of their own. And
with the resource challenges brought on by economic uncertainty, training professionals are
discovering that these social networking tools have become the most cost-effective means of
enabling their organizations to continue providing the training and knowledge transfer that team
members require to perform their jobs at the highest levels.



Expert Guidelines for Delivering Social Media Content

e Create a social media content management strategy.

e Build your content plan for the entire year.

e |dentify training content: new product information, competitive analyses, internal
software tools, new hire orientation, product roadmaps, acquisitions, etc.

e Capture all needed content including text, presentations and videos directly from
subject matter experts already delivering this knowledge in existing company
meetings, customer events and partner summits.

e Create Communities around these areas of subject matter expertise leveraging
social media. Allow your users to build and maintain these communities.

e Build viral adoption within your organization by making everything easily usable
and reusable, including blogs, wikis, presentations and videos.

e Make sure everything is searchable and easily located, including videos, which
should be searchable down to the spoken word.

Managing the Complexities of User Generated Content

One of the risks of managing decentralized user-generated content with centralized content
management tools such as blogs and wikis is that content can be hard to categorize, catalog and
locate when needed. However, you can make user generated content easy to store, easy to find
and easy to use when you deploy a social media platform that creates the ultimate in
searchability.

One such platform is offered by Altus Learning Systems, a privately-held company
headquartered in California’s Silicon Valley that supports collaborative knowledge sharing
and cost-efficient e-Learning through state-of-the-art social media and video capture,
easily-accessible storage and cost efficient media delivery for Global 2000 organizations.

Altus helps companies enable knowledge sharing, training and communication for large,
geographically dispersed audiences. The Altus knowledge sharing platform integrates social
media collection, content development, delivery infrastructure and state-of-the-art technology
to expedite sharing time-sensitive and mission-critical knowledge with field staff, channel
partners and customers. When you consider the sum of all the parts of the social media
solution delivered by Altus, it's difficult to find any other knowledge sharing technology that
compares in value.

New research shows that organizations that foster strong learning cultures achieve the
highest business value. The message comes through again and again that implementing
social networking solutions that onramp and manage user-generated content have the best
potential to deliver high ROl when budgets are constrained.
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